) |O M DISPLACEMENT e
TRACKING MATRIX (DTM) RISK & DISASTER

UN MIGRATION
REDUCTION

DAY 1: FRIDAY, 6 OCTOBER 2023

TIME EVENT DETAILS

e Participants will be escorted into the building for sign-

Registration & Check-In in in line with IOM London security protocol. All
Team introductions necessary research declarations and data access forms
10:00-10:30 will be signed at this time also.

e Welcome & overview of two-day schedule
e Bringing in diverse voices on climate mobility &

Opening Remarks highlighting diverse expertise of participants

Overview of Hackathon e Connection with the Nairobi Hackathon

Thematic Overview of Climate & e Introducing the technical mentors

Mobility e Overview of key arguments in the mobility and climate
10:30-11:15 Q&A space (key terms & definitions to be mindful of)

10 MINUTE BREAK
e Overview of DTM

Overview of IOM/DTM Data and e Explanation of the data sources
Methodology e Overview of DTM, its role in the humanitarian cluster
Data system, overview of DTM Methodologies
e Set expectations and goals from the interaction with
11:25-11:45 Q&A Data

10 MINUTE BREAK
e  Focus on data processing and interacting with the

11:55-12:35 Overview of datasets, Snowflake platform
LUNCH
e  Overview of judging criteria
01:30- 02:00 Explaining the task template e Requirements for submission

Initial scoping of data and development of workplan
for tackling the research question
Technical mentors check in with teams in case support
02:00-3:00 Work time in teams is needed
10 MINUTE COFFEE BREAK
e  Technical mentors checking in with teams for support
3:10-6:00 Work time in teams and feedback

END OF DAY 1

DAY 2: SATURDAY, 7 OCTOBER 2023

TIME EVENT DETAILS

e Work time in teams e Technical mentors checking in with teams for support
10:00-12:30 and feedback
LUNCH

1:30-4:30 e  Work time in teams
e Teams will present their work in 10-minute sessions to
judges and each other for peer feedback. Participants
e Team presentations will then have an additional 48 hours to submit their
4:30-6 and feedback session final written submission.




IOM DISPLACEMENT -
TRACKING MATRIX (DTM) INSTITUTE FOR

UN MIGRATION RISK & DISASTER
REDUCTION

Final written submissions due: October 9, 2023, by 8
PM.

Winners will be decided the following week and
announced via email.

END OF DAY 2




